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AYear In Review
By Austin E. Thompson, Jr.

opportunity to do what has becom&andard in each December

publication of Empowered. | would like to sincerely thank all who
have contributed to making Empowered Business Newsletter successful,
regardless if you contributed an article or shared it with your colleagues.
Thompson Manageent Consulting, LLC appreciates all who support our
endeavors, because the hard and tireless work is done for the small business
community, and those who take the countless risks to become entrepreneurs.

W ith the end of 2015 drawing closer, | would like to take this

2015 was a wonderful year, and as we always doset out on an
aggressive path to build relationships and forge collaborations, reach new
customers, help to establish small businesses, consult with entrepreneurs who
have ideas and wish to convert ideas into tangible businesses, and consistently
keep Empowered in the forefront. In addition to Empowered, the other
platform on which we promote entrepreneurship and small business
development is the monthly Entrepreneurship and Business Empowerment
Hour on WATB 1420AM radio, where we facilitatstindio ard on air

interviews of business owners. The annual Entrepreneurship and Small Business

Summit is an annual conference featuring workshops, business panels, and a
B2B/B2C Expo. All that we do at TMCLLC is for the development of
entrepreneurs, and facilitang the access to resources to help them grow their
businesses.

With the leadership
and members of the
Georgia Haitian
American Chamber
of Commerce on
11/19/2015 after my
presentation on
Access to Capital
and Business Loans
in collaboration with
Mr. Beau
Champagne, e
Presidentof PNC
Bank.

Continued On Page 2



Continued from Page & A Year In Review

We recognize that without access to a plethora of resourt
and education, small business owners would have a touc
time growing and developing their vision. We are part of
vast ecosystem of organizations, which includes, but not
limited to the Small Bsiness Administration, Small Busine
Development Centers, S.C.0O.R.E, the various Metro Atla
area Chambers of Commerce, and organizations with
similar interests in growing, developing, mentoring, and
guiding small businesses on the path to success aléée
recognize smaller organizations playing an equal signific:
role such as the Gwinnett Association of Business
Entrepreneurs (GABE), Lilburn Business Association, Tu
Business Association, Buford Business Association, Dult
Business Associationhd Edge Connection, The Jamaicar
Chamber of Commerce, The Georgia Hispanic Chamber
Commerce, The Haitiabhamber of Commerce, The
CaribbearAmerican Chamber of Commerce, Greer
Business Solutions, Small Business Samaritans, and so
others who are reagnized for their support to growing our
avylLftt odzarySaasSa
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With President, Delphine LaGrogh)of American Family Insurance and the
Kiwanis Business Group of South Cobb after mv presentation on 11/24/201!

I would like to thank my 2015 guests, who were s
gracious to appear on WATB 1420AM for their interviews
Those guests were Michael Thomas, CEO of the Caribbe
Media Netvork, Tony Alleyne, President of the Georgia
CaribbearAmerican Heritage Coalition, Mr. Gregg
Burkhalter, LinkedIn and Social Media Consultant, Sebre
SumrahKelly, CEO of the Caribbean and American Busir
Connection, Tina Greer, CEO of Greer Busir@stdhs
and Author of Grow Into Your Greatness, Tanya Bryant, .
Lovely Lipstick, Dr. Glen Laman, former President of The

Jamaican Chamber of Commerce, Tijuana Faison
CEO of Design Faze Boutique, Rafer Johnson, Candidatt
DS2NBAI 12dzaS 5A&0NARO0G cH:
Ultimate Business Solutions, LLC. All this would not be
possible if it was not for my dear friendship with Mr. Colin
Tinto, who manages the radio program, Carib and Comp:
and offers me the opportunity to sponsor one hour per
month to feature my small businesegment. For
Empowered, | thank all who contributed articles to the pa:
11 editions. We are still growing and improving, so look ¢
soon for a rebranding of this powerful publication, which
highlights our small business owners and provides quality
andvalue-added content for our readers.

C 2 NJ { K AAnnéabEntepréneusship and
Small Business Summit, we saw exceptional growth from
our first year, a 51.5% increase in overall attendance. Wi
thank all of our workshop facilitators, panelists, small
business exhibitors, our keynote speaker, DeKalk County
Super Seven Commissioner, Stan Watson, and all who
worked to make that event a huge success. In addition w
thank the Wounded Warrior Project for the opportunity to
host a fundraiser this year, whemwe raised $148.00 in a
raffle. Allison Prince and Carolyn Wright were the lucky
winners. Visit the post Summit article at
http://tmconsultinglic.com/pdf/Empowered NSBW%20P
5%20Issue.pdto read all about the 2015 Entrepreneurshi
and Small Business Summit.

With the Minister of Economic andlrade atthe Embassy of Cub&lonorable
Ruben Ramos Arrietat the Conference on Economic afishtreprereurship
Development inCubag Miami, FL, November 1% 17, 2015

Finally, I would like to thank The Georgia Haitian
American Chamber of Commerce, Kiwanis Club of South
Cobb, Discovery High School in Lawrenceville, @GRACabb
County District 4 Commissioner, Lisa Cupid, for all of you
collaborations. Thank you all for a wonderful and dynami
year, and | look forward to working with you in 2016.
Happy Holidays to everyone.


http://tmconsultingllc.com/pdf/Empowered_NSBW%202015%20Issue.pdf
http://tmconsultingllc.com/pdf/Empowered_NSBW%202015%20Issue.pdf

7 Small Business Resolutions for 2016
By Austin E. Thompson, Jr.

The year is coming to a rapid close, and like we ¢
each year, we look to the oncoming year with great
expectations.As we close out 2015, many of us will reflec
on the year, thinking about successes achieved,
opportunities missed, and failures from which to recover.
As business owners, you would have reviewed your
business plans to determine how you have grown dklier
year, and what adjustments must be made for 2016. Als
as business owners, it is not unlikely to look back at an
average year and raise concerns going into the New Yee
Doing this, you look to 2016 as a bounce back year, and
begin the New Year withreater anxiety than what you hac
when leaving the old year behind. Nevertheless,
resolutions are very common for many people, regardles
you are an entrepreneur or not, and looking to a New Ye
we look to a fresh start with new opportunities and
adventures.

Here is a look at 7 resolutions, we offer to
entrepreneurs and business owners, as you embrace the

inevitable and unexpected.

1. Marketing and Social Media Presence

What was your social media presence like in 201:
Did you do enough to promotgour business and
brand on the vast digital mediums? If you were s
attempting to determine which social media
platform is right for you, this may be the time to
increase your digital presence by determining
which platform gives you the best value, amdke
the commitment. According to a February 14, 201
article by Kurt Wagner of global digital media giar

Do you wish to discuss your business plans for 201¢
Are you ready to invest in a business and need to
discuss what steps to take? Contact the offices of

Thompson Management Consulting, LLC and we w

be happy to develop amutline for you.
Walhd s
1-Hour Consulting Session
Call today and get started!
(404) 5873949

Mashable, 81% of sméth-medium sized

0 dza A ¥ S & &4 &dusiogfoeial naedia, and 94%
of that population are using social media to
promote and market their services and products,
which has proven to help increase annual revenu
ANRSOKOD {a.Qa FINB Ifa
customer contact, as well as lead geston and
targets. According to social media experts, the b
times to post on the top social media sites varies.
Check out this site to determine what works best
for you http://coschedule.com/blog/bestimes-to-
post-on-sociaimedial.

Personal Branding

Are you getting enough face time with people?
Part of marketing your business and promoting its
services and products is the ability to impress tho
who may be youprospective clients. Networking
groups and business related events, such as
workshops, symposiums, and conferences are all
great places to engage new people and win
collaborations. Those who would most do busine
with you do so by having personal coa-one
conversation with you, engage you in faceface
dialogue to learn and understand your perspectiv
on various business topics, and just get to know
you in a sociable environment. Social media
marketing where you have opportunities to
exercise mulfple posts on various platforms is
great, but it helps to get in front of your audience
and target market. The digital platform presents i
wall between you and your audience, but faoe
face interaction gives people a better opportunity
to know who you a&. Your personal BRAND is
crucial to the success and survival of your busine
especially for micro and solopreneurs, because w
have to function in a marketing capacity. We are
the face of our businesses, so building a BRAND
that people connect with isritical to the livelihood
of your business. Host events, present at
workshops and business meetingsmdseek
opportunities to be a facilitator or speaker, which
will help to promote you as a subject matter expe
and thought leader.

Continued @ Page4
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Catinued From Page & 7 Small Business Resolutiofts 2016

3. Set Monthly Network Goals

This resolution reinforces resolution #2. Set a gc
to meet new people each month. For example, ¢
you plan or expand on your strategic plans for
2016, include a goal to meet 4 new individuals
each month (set yar own target numbers). This i
most valuable if those with whom you connect
share similar interests, and are potential
collaborators or clients. If you are looking to buil
partnerships on certain projects, seek out those
LIS2LX S 6K2 R2 afdéethaa &
experts in that particular area. Partnerships are
mutually beneficial, when you lack expertise in a
certain area or capacity to manage the full scope
of a project. The person or people with whom yc
build that partnership should provide theervice,
for which you lack capacity or experience. If you
are looking to build a client list, you can do that
effectively by getting in front of people. Yes, you
have social media, your website, or advertisemel
placed in print media, but there is no tber
experience of acquiring new clients than meetinc
people at business events. For instance, this ye:
| was able to secure five new solid clients who
were attendees at business events where | spok
or presented. | would not have acquired those fi
new individuals, if | did not put myself in front of
people. There are many other individuals with
whom | am in discussion to provide some kind of
business service, and all were met while at an
event. So, make a monthly goal to meet x numb
of new peoplesach month, and grow your
networks.

Take Time For Yourself

If you are a solopreneur, regardless if you have ¢
bricksand-mortar or operate out of your home,
you are working long and arduous hours per day
Oftentimes, entrepreneurs adopt harmful habits,
such as eating the wrong foods, eating late hour:
insufficient exercise, insufficient sleep and rest,
not drinking enough water, and many other habit
which impact the body and mind negatively.

The other deficiency is the lack of quality time (i.€
spending time with a significant other or
companion, with family and loved ones, or just
FILOG2NAY 3T GaOKATEE GAYS
So, in 2016, make time for yourself and incorpore
guality time for relaxation and balancing your
equilibrium for a healthy lifestyle. Some example
are, leave the car and walk or bike, go for the sal:
and skip the starches, schedule weekend getawe
with family and companions, take &D minutes
each day to exercise, drink more water, sleep
longer hours, and try other habits which may
reverse that sluggh body and mind to help you
increase your physical and mental endurance.

Customer Relations Management

Your customers are the lifeblood of your busines:
[ A1S FAYFIyOSa FyR SYLX
4dz00Saa Ay odaAySaasz A
customes. Growing customers from your existing
database of loyal repeat customers requires a
customer relations management system which
keeps you in touch with your customers. This wil
help you realize 15%25% revenue growth
annually, if you continue to giwmur repeat
customers a reason to patronize your business.
Repeat customers are great, but new customer
acquisitions are greater, if you intend to continue
growing incrementally. For instance, repeat
customers are almost guaranteed, but acquiring i
new customer helps to increase your customer
database, and access to a base which will talk
about your services and products to friends and
family.

As the holidays approach, connect with customel
via email and send holiday greetings. You can a
promote items on sale for the holidays, and for th
New Year. In 2016, increase your datamining
program to capture birthdates, so you can send
happy birthday messages to your clients. These
few gestures go a long way in building loyal
customers, but most importa, ensuring that you
keep them interested in you and what you offer a
a business. Effective communication is essential
achieving the goal of increased repeat customers

Continued on Page 4



Continued From Paged7 Small Business Resolutions for 2016

6. Financial Forecasting and Budgeting

Before 2016 is upon you, draft a pforma budget
with all projected expenses and revenues for yout
business. An early understanding of your direct a
indirect costs are essential to controlling spending
and returning most of what you generate to the
bottom line of your business as working capital ar
strengthen your cash position. If you use
Quickbooks, the program should generate a
spreadsheet for you from your cash flow and profi
and loss statements from the Reports menu. You
can also create theseports using Excel. From
your cash flow statement you will determine your
ending balance for 2015, which will be your
beginning balance for 2016. It will provide a
snapshot of the cash you have available to use as
working capital to spend on your opeiais.
Forecast with set quarterly milestones (i.e. Q1, Q:
Q3, Q4), but create monthly projections, and set
your budget for spending on those items you mos
need to reach your overall business goals. Not
paying attention to your finances can lead to over
spending and bad cash management, which can
ruin your business. So, perform the due diligence
establishing a clear budget and financial forecast
you approach the New Year.

Employee Reward Program

If your idea of an employee reward program is
letting them go at the end of their shift, giving 1%
raises, or allowing them to take a lunch break,
chances are you may be creating a revolving doo
and poor employee morale in your business. Son
employers think these are good enough reasons 1
employees to remain grateful for a job, and really
do not put enough effort into rewarding employee:
for excellent work. In #5, where we discussed
customer service, part of creating loyalty with you
customers is being mindful of those who maintain
level of font line engagement with the people whc
keep your lights on, your doors open, and your bil
paid. Bad morale or poor customer interaction =
loss of loyal customer. Your business may not be
generating sufficient revenue to have an elaborate
reward progran, if you are a micro business,

0dzi @2dz R2y Qi ySSR I yi
show loyalty and appreciation to your employee:
like sending them on an axpense paid 7 day
cruise to the Caribbean. If so, | will come and
work for you.

Fa instance, you can reward employees with gif
cards of varying types, tickets to games featurin
local sports teams, order in lunch occasionally (i
the budget permits), or anything similar. If they
work excessive overtime hours to help you
achieve yousales targets during high volume
periods, offer an afternoon off when volume is
low, or encourage them to take an extended
lunch. In our October 2014 issue, celebrating
braGA2y Lt 22YFyQa {YI i
interviewed Nancy Rosemberg, President &0
of Signarama Buford, who expressed the many
ways in which she displays her appreciation for
those who work at Signarama Buford.am also
motivated by my amazing Signarama Buford
Team. We now have 15 employees and my go
is to keep them happy sdey stay with us
forever! We offer a 401K with company match.
We celebrate birthdays, company anniversary
LI NIASaz ye NBlFazy i;
not to love your job, whether an employee or

2 ¢y SREgeddless of what your budget can
accommodée, find a creative way to reward your
employees, who help to keep your business
flourishing.

You can search additional resolutions to follow,
which you identify as valuable to your growth and succe
in the New Year, but these are the 7 | recommend tb ge
you started off right for the New Year. Happy holidays 1
all of you and make 2016 a very successful year.

Happy Holidays
And
Best Wishes for a Prosperous




Business Classifie

Have your business advertised in our publication to over 1,500 stibsrs. Thompson
Management Consulting, LLC promotesmall businesses and entrepreneurs, and our subscrib
databases growing fast. Be empoweredhnd invest in your continued success. Visit us at

www.tmconsultingllc.cormand send your comments or questionsinfo@tmconsultingllc.com
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RIBBEAN INTERNATIONAL SHIPPING SERVICES,,
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8-, i u;:lss ' CALL US FOR ALL YOUR SHIPPING NEEDS 4
“Te O Orgna 770-3234111 or 770-469-6688 2™ "ol

Celebrating 20 years dfusinessoperationst &8 2y S 2F DS2NHAI Q&4 LINBYASNI aKAL
Shipping Services has been an institution in the metro Atlanta area providing consistadtqualityservice to its
custonmers, and has provided jobs to residents of DeKalb County. Please support our small businesses.

Austin E. Thompson, Jr., MBA, MPM

Ownership
of your
Personal

g BRAND

Available in softcover and hardcover aiww.amazon.comand atwww.barnesandnoble.com
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Savoring

An ideal gift for any occasion or event
(678) 525-4847/0
(678) 221-0290/F

Email: gourmetgiftgiving@gmail.com

THOMPS@N
&8 VANAGEMENT
, CONSULTING, LLC
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www.tmconsultingllc.com

Business Plan Writing Reviews

Marketing ¢ Analysis, Writing, and Reviews

Project Management

Feasibility Studies

Financial Analysis & Budgeting

Strategic Planning & Development

Business Event Plannirfgrorkshops, symposiums, conferences)
Business Coaching

Workshop Facilitation & Keynot8peaking

=A =4 =4 4 4 8 8 -8

Email:info@tmconsultingllc.com
Phone: (404) 588949
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Upcoming Business Eve

k to the Basics
of Business
Series

afﬂlll

Whart a o P B ey Systemn
Learn how to develop a strong foundation to win in business
through a series of seminars in the areas of mindset makeover to
empower you to win, turning your passion into profits, effective
networking, marketing tools and strategies to manage your
business, and personal & business branding.

Save the Dates:
Oct17®
Nov21®
Dec 19%

Time: 11am-1pm

Reglster at

Ll

Tanya Bryant

Just Lovely a brand of imagine Me
mmu.c

Gwinnett Association of Business Entrepreneurs
Free Networking& Business Meeting
Vendor Tables $25.00 Advertise your business

Tuesday, January 12 and 26, 2016
6:30pm to 8:00pm
Refreshments Always Served
For Information: Carmelita Marcia (404) 56390




Entrepreneurship &
Small Business Summit 2016

Reqistration is required
‘ézn?télféth/dﬁ"ow and there is no cost to attend.
RERViey e Please go to
- e WWW.NSBW20O | 6.COM
to complete registration,
view 2 day workshop agenda
& view all event information

JRDANNUAL

Foirdiitiondl fuformiation, Entrepreneurship and Small Business Summit

please contact: In Celebration OF
Austin Thompson . .
(404) 587-3949 Natlonal Small Busmess “’ eek

Email: info@rshw2016.com 2 Day

Invited Organizations: kel Mag 19 - EO, 2016

¢ Small Business Administration

* Small Business Development Center ©:30 A.M., - 3:30 P.M.

¢ Local Area Chambers of Commerce (LUNCH BREAK INCLUDED)

* Mass Mutual Financial Group DEVRY UNIVERSITY/
* Business Plans & More, Inc.
KELLER GRADUATE SCHOOL OF MANAGEMENT

* Rosemont Capital Solutions
« Oyegun Law Group 3505 KoGER BLvD. * DULUTH, GA 30096

* Greer Business Solutions PLEASE SUPPORT OUR WOUNDED WARRIOR PROJECT

i Please see back of flyer for Forum and Expo Information GO TO www.nsbw2016.com TO DONATE

Small Business Forum and B2B Expo
Saturday, May 21, 2016

The Conference Center at
Georgla Piedmont Technical College,

495 NORTH INDIAN CREEK DRIVE ® CLARKSTON, GA 3002 |

Get insight from some of the Top Business Leaders in Georgi

* BUSINESS ScHoOOL COLLEGE FAIR (RecruITERS ON-SITE TO DISCUSS BUSINESS PROGRAMS
* PROFESSIONAL BUSINESS PANEL DisCcUSSION
®* FAsHION ExPOsSE BY DESIGN FAZE BOUTIQUE

* KEYNOTE SPEAKER'S ADDRESS

®*TO REGISTER FHEE AS AN ATTENDEE .
PLEASE GO TO: WWW.NSBW2O | 6.COM/ATTENDEE-REGISTRATION Austin Thompson

. (404) 587-3949 * info@nsbw2016.com
*1o recisTER As AN EXHIBITOR ano view vENDOR LEVELS . EA!S!!FIIIIIIIFPIVEIHII REFRESHME“‘[S wu_l BE SERVEH

PLEASE GO TO: WWW.NSBW 20O | 6.COM/EXHIBITOR-REGISTRATION ORKSHOP

P

For l information, please

*1o WIEW ALL EVENT INFORMATION PLEASE SUPPORT OUR WOUNDED WARRIOR FUNDRAISER

PLEASE GO TO: WWW.NSBW2O | 6.COM GO TO www.nsbw2016.com TO DONATE






