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condolences to the familie®f the innocent

Victimswho were massacredsenselessly at the Pulse
Nightclubin Orlando, Flon Sunday, June 12, 2016.

3'd Annual Entrepreneurship and Small Business

Summit a Huge Success
ByAustin E. Thompson, Jr.

Peterd t S Ejar,
Managing Partner
and CeFounder of
Reliable Restoration
LLC d&lers his
keynote address to
an audience of
entrepreneurs at the
Small Business Fort
and Expo on
Saturday, May 21,
2016.

Attendees from as far as The University of Notre Dame, South Bend,

Indiana, and Greenville, North Carolina, were in attendance at this year’s 3™

Annual Entrepreneurship and Small Business Summit (ESBS), which featured 12

workshops on May 19" & 20™, and an engagingly dynamic panel discussion on

May 21, which also featured a B2B/B2C Expo and a fashion expose. Small

business owners, those from the metro Atlanta area and out of state, were a

part of this new renaissance in bridging the gap between quality workshop

facilitators with value-added information and small business owners, with the

objective of having each entrepreneur leave with wide-ranging information for

the practical growing of long-term sustainable businesses.

Continued on Page 2
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The 2016 Summit theme of Empowering Entrepreneul
¢ Growing Entrepreneurshigvas appropriately selected as a
call for entrepreneurs to seek and receive information essential
for the success and survival of their businesses. Small business
owners must understand the due diligence required to grow
and operate a successful business enterprise, and place
themselves in a position to “win and succeed”. The majority of
those in attendance own businesses under 5 years of operation,
and are in that critical start-up phase. The workshop
facilitators were all phenomenal in the masterful delivery of
their presentations, which included A Mindset Makeover: Are
You Ready for Entrepreneurship, LinkedIn for Entrepreneurs,
Developing an Effective Business Plan, Developing a Winning
Marketing Plan, Legal Steps to Starting and Managing a
Successful Business, Accessing Small Business Credit, How To
Do Business With The Government, Health and Nutrition
Management for Busy Entrepreneurs, Small Business Micro
Lending, Effective Financial Management with Quick Books,
Retirement Planning for Small Business Owners, and Developing
a 30 Second Elevator Speech. Workshops delivered important
information to the attendees, and were facilitated by some of
Atlanta’s top business consultants, who were carefully vetted
and came with the highest of recommendation from various
organizations.

The Small Business Forum and B2B/B2C Expo on
Saturday, May 21, opened with a welcome from Austin
Thomson, CEO of Thompson Management Consulting, LLC, and
founding visionary behind the Entrepreneurship and Small
Business Summit. This was followed by an eloquent keynote
message from Mr. Pete Hajjar, Managing Director and Co-
Founder of Reliable Restoration, LLC. Pete came highly
recommended and a private meeting between us provided me
with a personal introduction and confirmation that he would be
the person to deliver the keynote message. Pete’s story is one
of personal challenge and triumph, with the ultimate come
from behind victory with which many entrepreneurs can relate.
A man who stands about 6’6" in height, and spoke with sincere
conviction and purpose, Pete’s message resonated with all in
the room, who had similar experiences and realized that with
determination and hard work, anything is possible. Among
many of the messages shared by Pete Hajjar, those which were
most profound are:

9 Never give up — Having perseverance is critical to
growing a successful business

I Become a mentor and give back to those on the way
up

9 Selling, promoting, gaining exposure, and networking
are key strategies to securing increased sales

 Learn from failures

1 Working by yourself is ineffective. Learn to delegate
and not micromanage

9 Create the vision, set the direction, then step out the
way

9 Surround yourself with smart people

9 Are you utilizing your time effectively

1 Measure and quantify

Peter Hajjar receiving aote of thanksand honorarium from Austin Thompson

Reliable Restoration, LLC is a company currently with
41 employees and generating S50 million in sales annually,
with a goal of growing their business to $100 million in sales by
next year. Pete’s arrival at this juncture in his business life was
not easy, but overcoming disappointing business failure three
times prior, and dealing with a plethora of personal challenges
produced lessons from which he uses to continue growing a
strong and successful business. Pete Hajjar and the resilience
of Reliable Restoration, LLC is certainly a model for small
business owners to follow. In addition to managing Reliable
Restoration, Pete also serves on the Advisory Board of the
DeKalb Chamber of Commerce.

Other notable and distinguished speakers that day, and
whose participation contributed to a wonderful panel
discussion are Celeste Giordano, Sales and Business
Development Consultant with Giordano Consulting, Andy
Morgan, Corporate Attorney with the Morgan Law Group,
Melissa Martin, Chief Sales Officer (Social Media and Digital
Marketing) and Partner with Blue Key Interactive, and Carlton
L. Curry ll, Assistant Vice President and Branch Manager with
PNC Bank. Pete Hajjar also participated as a panelist, in
addition to his keynote address.

Continued on Page
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Pictured with representatives of T-Mobile

For our vendors, who were part of our B2B/B2C Expo, |
would like to thank LA Fitness of Stone Mountain, Transamerica
Financial Advisors, LLC (setting up at the expo on Saturday and
during the workshops on Thursday), AOWR Media, Tropical
Current, Mahdd Energy (providing music for the fashion show),
T-Mobile, Legal Shield, Keller Graduate School of Management of
DeVry University, Premier Designs, Rapid Gourmet, Captured In
Time Productions, Reinhardt University, LP Specialty Sales,
Maignon Financial Services, Marcus McCormick, and to our
caterer, Gail Williams. The LONA Gallery and Caribbean
International Shipping were not able to participate during the
expo, but were kind to contribute sponsorship for the event. We
would also like to extend a gracious thank you to Bob Lamp’l of
Business Plans and More, Inc. for his sponsorship toward the
event.

Those who facilitated workshops this year were Tanya
Greer of Greer Business solutions, LLC, Bob Lamp’l of Business
Plans and More, Inc., Tanzee Hall and Rosemarie Drake of The
Small Business Administration, Gregg Burkhalter (The LinkedIn
Guy), Dr. Jennifer Rooke of the Morehouse School of Medicine,
Dr. Sinclair Grey Ill, Tom Briggette of Rosemont Capital Solutions,
Joe Fernandez of Mass Mutual: The Piedmont Group, and Abi
Oyegun of The Oyegun Law Group. | owe tremendous gratitude
for these fine individuals who agreed to facilitate their
workshops, and to be a part of the ESBS this year. Special thanks
to LeGomier Caribbean Restaurant and Banquet Hall for providing
a delectable Caribbean lunch on both days of the workshops. |
also wish to thank Discovery High School and their staff who
made it possible for us to utilize the school for the workshops,
Marlene Taylor-Crawford, David Cashman, Sherri Jones-Buell, and
thanks to the I.T. staff for their assistance. Also, thanks to
Georgia Piedmont Technical College for working with the ESBS for
a third consecutive year. For all the small business owners who

attended the ESBS this year, thank you very much for your
support and recognizing the efforts being made by Thompson
Management Consulting, LLC. Each year we work hard to
execute an event that provides the quality of activities you
require to help build successful businesses. We work with
area consultants and organizations to bring this event to
fruition each year with you, the small business owners, in
mind. Based on feedback, comments, and recommendations,
the agenda is constructed, reviewed, revised, and finalized
with workshops and activities recommended by those who
attend. Our goal is for attendees to leave the event
extremely satisfied with what they experienced, and looking
forward to returning the following year. Each workshop
facilitator designs his or her workshop specifically customized
for the small business owner. Our panelists are specially
selected to participate in an engaging discussion with an
audience of entrepreneurs, from whom, like the facilitators,
valuable information can be leveraged. It is recommended
that all attendees continue their connection with all
consultants after the event. Making the right contacts and
leveraging their intellectual capital is what adds value to the
ESBS. It’'s not just an event at which you gather and meet
people in a social atmosphere to exchange business cards
over drinks and hors d’oeuvres, but an environment in which
you network with like-minded individuals and receive
information in a workshop setting on the many aspects of
growing a successful business. At Thompson Management

Consulting, LLC, we focus on the “educational” model of our
ESBS.

Tijuana Faison,
Owner of
Design Faze
Boutique,
introducing her
models during
the Fashion
Expose

Finally, I would like to thank Tijuana Faison of Design
Faze Boutique for the wonderful fashion expose she
organized. Tijuana, the Owner of Design Faze Boutique and a
fashion designer, opened her boutique in December 2007,
just as the U.S. economy was on the precipice of a recession.
Enduring numerous business closures around her, and a
downward economic spiral, Design Faze Boutique never
closed its doors. Tijuana contributed her success to staying
focus on her product and market, as well as perseverance.



39 Annual Entrepreneurship & Small Business Summit
f Testimonialsf

| would like to speak about the Third Annual Entrepreneurship & Small Business Summit hosted by Mr. Austin
Thompson. | attended all three days, and | am very glad | did. There were knowledgeable presenters talking
about the things that matter to entrepreneurs and business owners, such as business loans with the SBA, doing
business with the government, accounting with Quickbooks, social media & networking, and more. Not only was
the information impactful to sharpen our ax, but we networked with like-minded entrepreneurs, and I've
already starting building partner relationships with some of them.

The last day | was a vendor, and have earned my money back. | am in profit mode from the investment. | look
forward to attending again next year, and recommend existing or aspiring entrepreneurs and business owners
to be sure not to miss it next year.

N. Landis Casterlow

Legal Shield
LifeEventsPlan.net Lega']'
678-390-5297

"It was an honor to be invited to join the panel. The Forum was professionally run, well-executed and
educational for any entrepreneur or aspiring entrepreneur. Entrepreneurs in attendance benefited from the
diverse panel of speakers, providing a great overview of the basic fundamentals necessary to succeed in running
a business. The Forum shed light on such key areas as legal, finance, business strategy and marketing, and it was
a pleasure to be a part of it. | always enjoy meeting driven entrepreneurs who are eager to learn, grow and
prosper, and was impressed by the insightful questions they fielded to us!"

Celeste GiordanoBusiness Development Strategist & Founder of Celeste Giordano Coaching
http://celestegiordano.com/ “ CELESTE GIORDANO

SALES

celeste@celestegiordano.com
770-365-4832

| felt honored to be asked to be the keynote speaker. To be able to give back and share my 30 years of
experience, triumphs, tribulations and hope to fellow entrepreneurs was very rewarding. The purpose of the
event, “Empowering Entrepreneurs” met its objective. Mr. Thompson assembled a terrific group of panel
speakers who shared valuable information to the audience. Every facet of business was covered and all
questions were answered with great detail. Looking out into the crowd, the majority of attendees were writing
notes and recording answers. The true impact of the event was seen immediately as most attendees stayed at
least 90 minutes afterward engaging myself and fellow panelists. To that end, 3 weeks later, I'm still getting calls
from business owners | met.

Peter Hajjar

Managing Director and Co-Founder RELIABLE

Reliable Restoration, LLC RESTORATION
www.choosereliable.com
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Scapegoating: Why It Is Bad for Busines:
By Austin E. Thompson, Jr.

Systems are created by organizations to help
operations flow effectively, by leveraging processes and
procedures which creates a successful flow of actions toward
producing intended deliverables. All organizations are built on
interrelated systems that oftentimes have to be evaluated and
revised to produce the most desired outcome. Not all systems
are efficient in the beginning, as processes take time to
become optimized. For instance, a new customer service
system which tracks projected vs. actual sales revenue,
reporting of sales and leads, number of quotes issued in a
certain period, revenue generated from those quotes, and
other activities must rely on accurate inputting of information
to produce an accurate report. Proper training,
communication of objectives, and an efficiently designed tool
(the program) must all work in coordination for the system to
properly function as intended. If the program has technical
challenges which hinders the intended goal of using the
system, it will not produce the results required by the
organization to use for critical decision-making.

Oftentimes, when these situations occur, instead of
facing the issue honestly and openly, management may find
someone to blame for the inefficiencies of the system. This
scapegoating results from the invested cost to produce the
system, “it must work”. Employees may be required to input
data, collect, and manipulate various areas of the system, but
there may be some challenges which slows down the process.
Instead of investigating the root cause of the problem, those
who make a legitimate complain about existing issues may be
scapegoated and blamed for not knowing how to use the
system, or not following instructions. Furthermore, many CRM
systems are overdesigned and fail to capture the essence for
which the system was developed. Too many features, and a
convoluted dashboard populated with many options, much of
which are irrelevant to the immediate needs of the user.

When we have processes in place for employees to
use, not all are without challenges. It is up to those in a
“leadership” position to properly investigate the problem, and
help the employee find solutions, not inappropriately throw
blame or throw someone under the bus. It can demoralize and
demotivate a good employee, if they are blamed for making
wrong decisions, when their decisions are based on using a
flawed system, with no support provided.

The CRM scenario is only one example among many,
where individuals are thrown under the bus as scapegoats,
rather than management looking at the root cause of the
problem openly and honestly. Small enterprises, particularly

Micro enterprises, cannot afford to ignore teaching moments.
Taking responsibility and ownership for appropriate actions
creates an environment of trust, but most important, morale
remains high. Employees perform confidently knowing they
have genuine and reliable support, which all leads to an
organization that outperforms their competition.
Scapegoating only places a mask on the real problem, and the
root cause is not investigated and resolved in a fair and just
manner. Someone is singled out and thrown under the bus,
and this will not work well in an environment which can
function with increased credibility.

Finally, when systems are not functioning as intended,
listen well to those for whom the system was designed. If
processes have to be revised, then revise them. If a program is
not user-friendly, and slows down the process, find a way to
increase the efficiency of that program. Throwing blame is not
a solution. True leadership in an organization is one which
functions with a high degree of fairness, open mindedness, and
innovative reasoning. This is part of the mentoring process. In
such an environment, business owners can save much on
minimizing a revolving door, which creates repeated
retraining, and jeopardizes a healthy bottom line. There is
more to growing sales revenue than just selling a product. If
the system, which drives all functions leading to a sale is not
functioning properly, get to the root cause of the problem, and
fix it

W THOMPS@N
MANAGEMENT
CONSULTING, u_c/

Atlanta-Fulton Public Library &
The Wolf Creek Branch
3100 Enon Road
Atlanta, GA 30349

Saturday, July 9, 2016
11:30 a.m~1:00 p.m.
STRATEGIC PLANNING F  OR

SUSTAINABLE BUSINESS GROWTH

Writing a Strategic Plan to capitalize on your
2NBFYATFGA2Yy Qa8 YA&daAz2y:>
SWOT

All for  -profit and non

For more information, call (404)

-profit organizations are welcomed
587-3949



Business Classifieds

Have your business advertised in our publication to over 1,500 stibers. Thompson
Management Consulting, LLC promotesmall kusinesses and entrepreneurs, and our subscribs
databases growing fast. Be empowered, and invest in your continued success. Visit us a
www.tmconsultingllc.comand send your comments or questionsinfo@tmconsultingllc.com
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Celebrating 20 years of business operations as one
Shipping Services has been gstitution in the metro Atlanta area providing consistent and quality service to its
customers, and has provided jobs to residents of DeKalb County. Please support our small businesses.

Austin E. Thompson, Jr., MBA, MPM

Available in softcover and hardcover aiww.amazon.comand atwww.barnesandnoble.com
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Savoring

An ideal gift for any occasion or event
(678) 525-4847/0
(678) 221-0290/F

Email: gourmetgiftgiving@gmail.com

THOMPS@N
S8 VANAGEMENT
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www.tmconsultingllc.com

Business Plan Writing Reviews

Marketing ¢ Analysis, Writing, and Reviews

Project Management

Feasibility Studies

Financial Analysis & Budgeting

Strategic Planing & Development

Business Event Plannirfgrorkshops, symposiums, conferences)
Business Coaching

Workshop Facilitation & Keynote Speaking
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Email: info@tmconsultingllc.com

Phone: (404) 587-3949
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Upcoming Business Eve

Gwinnett Association of Business Entrepreneurs

Free Networking& Business Meeting
Vendor Tables $25.00 Advertise your business

Tuesday, July 12016
6:30pm to 8:00pm
Refreshments Always Served
For Information: Carmelita Marcia (404) 56390

The Carib & Company Show

Entrepreneurshipand Business Empowerment Hour

Presents:

One full hour of exciting business talk, with a live
in-studio guest interviewee.

WATB 1420AM Radio
Listen Online at www.watbi420.com
Saturday, July 16, 2016
4:00 p.m. - 5:00 p.m.

Hosted by:
Colin Tinto & Austin Thompson

THeMPSeN

Show Sponsored by: *; MANAGEMENT =

www.tmconsultingllc.com ==




Advertising in Empowergdess News

Advertise in Empowered

These advertising rates are for solo and micro
business models, SOHOs, and small businesses
annual gross receipts ¢f $100K. For major

corporate advertisement offor businesses with
larger revenue profiles, please call (404) 58949
or email us atinfo@tmconsultinglic.confor rates.

No contract required. Pay monthly, quarterly, or

annually. Thank you for your supporof
Empowered Business Newsletter. We support
s mal | business succes

Advertise In

Empowered
Y4 page ad
$35/month

(Black and White, or Color. Ad
must be ready for placement in
JPEG format)

Call us and get started today!
(404) 5873949

Advertise in Empowered
Yopage ad(vertically or horizontally placed)

$45/month

(Black and White, or Color. Ad must be ready for placemenlREG format)

Call us and get started today!

(404) 5873949
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Advertise in Empowered
Fullpage ad
$759month

(Black and White, or Color. Ad must be ready for placement in JPEG format)

Call us and get started today!
(404) 5873949




About Empowered Business Newsletter

Empowered Business Newsletter (EBN) is published by Thompson Management
Consulting, LLC as an online vehicle to provide business related information for small
business owners, entrepreneurs, micro enterprises, solopreneurs and business
professionals who support small business development and growth. The EBN is not
produced in hard copy format. Articles in the EBN are written by small business
owners, who contribute to the success of each newsletter by providing insightful and
informative articles for the small business community. Moreover, the EBN promotes
small businesses, spotlights entrepreneurs, reports on business, political and
economic activity which affects small business owners, and highlights developments
from Thompson Management Consulting, LLC. The EBN has a direct distribution to
over 1,500 contacts, who receive the publication via email and share it with their
contacts. Copies in PDF format can be retrieved from our website at
www.tmconsultingllc.com. We invite small business owners to submit subject
matter “Business-related” articles for publishing, along with a head shot and brief
bio. All submittals are vetted carefully to qualify for our readers. Finally, we
encourage small businesses to advertise with us and support a publication looking
out for the concerns of small businesses.

Abou Thompson Management Consulting, LLC

Thompson Management Consulting, LLC works with small business owners and
entrepreneurs who are primarily in the 0 — 5 year range of the business lifecycle,
those in the seed and start-up to expansion phases. We assist with business plan
writing, marketing, feasibility studies, project management, financial and budget
analysis, business event planning, and business training. Thompson Management

Consulting, LLC produces an Annual Entrepreneurship and Small Business Summit in
celebration of National Small Business Week, and hosts a monthly radio program,
The Entrepreneurship and Business Empowerment Hour on WATB 1420AM. We are
A+ accredited by the Better Business Bureau, and hold memberships in the Gwinnet
Chamber of Commerce and Georgia Hispanic Chamber of Commerce. Additional
information can be found at www.tmconsultingllc.com/about.html.

§~ ACCREDITED

| BBB. BUSINESS
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