
 
 

 

 

 

 

The Life Cycle of Your Business:  Where Are You? 
By Austin E. Thompson, Jr. 

 

he life of a business varies significantly among entities.  Within the 

ŦƛǊǎǘ ŦƛǾŜ ȅŜŀǊǎ ƻŦ ŀ ōǳǎƛƴŜǎǎΩ ƭƛŦŜΣ ŦŀƛƭǳǊŜ ƻŎŎǳǊǎ ŀǘ ŀ ǊŀǘŜ ƻŦ фл҈ ŀǎ ŀ 

consequence of poor planning or lack of financing, but this is not so 

for those who extend beyond this critical period and steer toward success.  All small 

businesses have a lifecycle, they are born, then expire.  Hence, they are established, 

endure a maturation process, and after experiencing life, they liquidate and close.  

Small businesses which fail to climb out of the 0-5 year critical period, collapse for 

various reasons.  Every new business should know exactly how each stage of the 

small business life cycle impacts its long-term development.  The evolution of a 

business is driven by how much entrepreneurs pay attention to the critical tasks 

which should occur in each stage of the life cycle. 

 

SEED STAGE 

 

At the seed stage, which is an important stage for the birth of any business, the 

owners are seeking start-up capital to establish the business.  Having sufficient 

working capital to get a business off the ground is critical for the performance of 

that business.  For instance, sufficient capital for payroll, purchase of inventory, 

cover overhead costs, and purchasing of equipment to drive operations are all 

important in the start-up of a business.  Many small businesses start as a bare bones 

model, and depending on the business, the owners begin without any employees.  

This is usually a mom and pop model.  For a manufacturer, large restaurant, or retail 

outlet, employees are required to help in the operational success of the business.  

Nevertheless, this is a critical stage for understanding how much money (working 

capital) is required for the initial start of the business.  Entrepreneurs in this stage 

must carefully and thoroughly identify what is required to start their business, and 

the associated costs of starting a business.  This helps in developing financials for 

the business plan, especially the Profit and Loss. 

START-UP STAGE 

 

The start-up stage is an extension of the seed stage, in which the business planning 

process is performed and thoroughly completed.  The organization still seeks start-

up capital in this stage, and will develop the business plan, a much required 

document and tool for securing financing.  
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ESTABLISHED STAGE 

 

If the growth stage is compared to the taking off process of an 

airplane, then the established stage can be compared to flying 

at your intended altitude.  Considering there is no turbulence, 

seat belts can be removed.  However, you are still expected to 

return to your seats and buckle up when turbulence is 

experienced.  The established stage is reached somewhere 

around 3-5 years after initial start-up.  The business is still 

maturing, and the business owner continues to make 

adjustments based on continuous reviewing of the business 

plan.   At this point, processes become routine and the long 

hours you experienced in the first three years may be cut back 

a bit, as you have the right employees in place.  If you have 

record breaking sales, and revenue goals are exceeded, you 

may consider paying yourself a salary, but not before 

consulting with your CPA to make sure the business can handle 

the added cost, and not hurt your bottom line. 

 

You should be focusing on how to make improvements, while 

maintaining a lean process to manage costs.  Any addition to 

the start-up model should be carefully considered, and all 

adjustments should be included in your business plan. 

  

EXPANSION STAGE 

 

After several years of business activity, with ups and downs, 

but realizing positive growth, your business is ready to expand.  

Exploiting new marketing channels to increase sales, and 

growing a share of your market becomes essential at this 

juncture.  You may be looking at expanding structurally, or 

adding a new location.  Positive cash flow has allowed you to 

invest back into the business, and with escalating demand, 

your business is poised for expansion.  Regardless if you are 

expanding structurally or expanding into a new location, a 

feasibility study should be undertaken.  The feasibility study or 

ŀƴŀƭȅǎƛǎ ǿƛƭƭ ŘŜǘŜǊƳƛƴŜ ƛŦ ǘƘŜ ŜȄǇŀƴǎƛƻƴ ƛǎ άŦŜŀǎƛōƭŜέ ōȅ ƭƻƻƪƛƴƎ 

ŀǘ ǘƘŜ ōǳǎƛƴŜǎǎΩ ǊŜǘǳǊƴ ƻƴ ƛƴǾŜǎǘƳŜƴǘ όwhLύΣ ƎǊƻǿǘƘ ƻŦ ǘƘŜ 

market, how viable is your new product or service, the 

strategic direction in which you are going to grow in your 

expansion, and other areas of consideration.  The expansion 

stage is an exciting time for any business owner, as it is an 

indication of the health of the business. 
Continued On Page 3 
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Whether pursuing financing through a bank, the SBA, 

alternative funding agency, or independent investors (angels 

or a venture capitalist), you will need to have a business plan 

developed.  Also, in this stage, the entrepreneur will identify 

the organizational structure (Limited Liability Company, C-

Corp, S-Corp, Partnership, etc.), location for the business, 

define the business model, identify a marketing and sales 

strategy, perform the pro-forma financial analysis (usually a 3-

year standard analysis for start-up enterprises), determine 

inventory, determine the required just-in-time and point-of-

sales system, determine the number of staff required, set the 

operation hours, outline a management structure for the 

business, and all other tasks required to have a successful 

opening.  Finally, I always recommend that entrepreneurs 

consult with a state licensed Attorney for legal matters, 

Certified Public Accountant (CPA) for tax and accounting 

matters, a licensed financial advisor to help set up retirement 

and investment plans, and a general business consultant for 

coaching, strategy, operations, and business planning.  These 

individuals are critical in the start-up stage, and will help avert 

any potential challenges in the long run. 

 

GROWTH STAGE 

 

After funding has been provided and the business begins 

operation, it is on the way to growing and reverting back to 

the business plan to guide its progression.  In this growth 

stage, the business owner constantly analyzes the pro-forma 

financial analysis with all projections identified and listed, and 

will compare that with actual revenues and costs incurred by 

the business.  Adjustments are common, as you are no longer 

planning, but progressing in your business.  You will find that 

you may exceed your projections, or fall under what you 

projected.  In either case, you continue to adjust and 

document accordingly.  Customer growth is experienced, and 

inventory is tracked carefully based on volume and demand.  

Carefully analyzing your projected monthly sales, and 

comparing that with your actual monthly sales will provide a 

snapshot of how to plan your inventory and track revenue.  

Utilizing your marketing plan effectively and for what you 

budgeted, will help attract customers to your business.  If you 

compare this to airline flight, you have taken off and are on 

your way to flying at your targeted altitude.  This stage is most 

critical, because paying close attention to your business plan 

will help you make the right decisions, and of course, adjust 

for those shifts in business activity, whether expected or 

unexpected. 

 

What are your business 
plans for 2016? 



 
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Cobb County District 4 Commissioner, 

Lisa Cupid, Holds Important Meeting to 

Promote Small Business Development 

in South Cobb 
By Austin E. Thompson, Jr. 

 

On Thursday, October 29, 2015, Thompson 

Management Consulting, LLC attended a meeting at the 

invitation of District 4 Cobb County Commissioner, Lisa Cupid, 

for a discussion and brain storming session on identifying 

pathways to developing opportunities for entrepreneurial and 

small business development in the South Cobb area, which is 

part of Commissioner CupƛŘΩǎ ŘƛǎǘǊƛŎǘΦ  wŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ƻŦ ǘƘŜ 

Office of Economic Development for Cobb County, Economic 

Development and Community Engagement for Kennesaw 

State University, Chattahoochee Technical Institute, and other 

business owners, were invited by Commissioner Cupid to help 

form a focus group that would assist in the consolidation of 

ideas for developing, increasing, and improving the small 

business landscape of the area. 

 

Cobb County, with a median household income of 

$63,920 and a per capita income of $33,069, has shown the 

potential to be an economic hub in Georgia.  This, according to 

the 2009-2013 U.S. Census Bureau.  With a per capita income 

that is 31% higher than the state average, and a median 

household income that is 30% higher than the state median 

income, and with the new SunTrust Park complex now under 

construction in Cobb County to house the Braves professional 

baseball team, mixed use family units, restaurants, dining, and 

other entertainment, estimated indirect stadium annual 

revenue is projected at $100 million, and the creation of over 

4,000 new jobs.  Annual earnings from Braves games is 

projected to be $35.8 million, with a required projected staff 

force of 3,000.  The economic impact of SunTrust Park will be 

a definite win for Cobb County, especially with the 

establishment of new businesses and increased job creation, 

which is great for the local economy. 

 

South Cobb, with its access to Hartsfield-Jackson 

International airport and sprawling landscape, has much 

potential to benefit from the North Cobb overlap.  Much of 

the Cobb Galleria area economic success can trickle down to 

the South Cobb region, with small business development and 

entrepreneurial ingenuity. 

 

 

Continued On Page 4 
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DECLINING STAGE 

 

After you have expanded, and experienced several years of 

positive growth, with some periods of economic challenges, 

you find that sales have declined and you may have to 

contemplate cutbacks.  Competition has caused your market 

share to diminish and your plan to make minor cutbacks have 

turned into the closing of your expanded operation.  You are 

able to make it for another year or two, but suddenly, reality 

hits.  Your business is declining, and although you have made 

cost cutting moves to keep your business solvent, the demand 

for your products and services have drastically diminished, 

and it has become increasingly difficult to pay your remaining 

employees.  You could apply for additional business credit, but 

in your cost benefit analysis, you do not see a healthy ROI, and 

are confronted with continued challenges to remain liquid. 

 

EXIT STAGE 

 

After several years of operating a successful business, and 

experienced several consecutive periods of negative growth.  

You decide it is time to perform a valuation to sell the 

business.  The economy has contracted, which affected your 

business, and now it is time to consider an exit and determine 

the value of your business in preparation of its sale.  There 

was an option to liquidate all assets and close the business 

outright, but inquiries of interest in purchasing the business 

has driven you to prepare for its sale with your CPA and 

!ǘǘƻǊƴŜȅǎΦ  ¢ƘŜ Ǿŀƭǳŀǘƛƻƴ ǿƛƭƭ ŘŜǘŜǊƳƛƴŜ ǘƘŜ άǾŀƭǳŜέ ƻŦ ȅƻǳǊ 

business, taking into considering all of its assets and debt, and 

with that, present to all prospective buyers an official offer. 

 

All businesses operate in a cycle, from start to close.  

Preparing each step of the way in the form of a business plan 

facilitates a smoother transition through each stage, as you 

prepare for the inevitable.  The business plan is your GPS, 

which provides much needed guidance along the way. 

 
 

Do you wish to discuss your business plans for 2016?  

Are you ready to invest in a business and need to 

discuss what steps to take?  Contact the offices of 

Thompson Management Consulting, LLC and we will 

be happy to develop an outline for you. 

 

1-Hour Consulting Session 

Call today and get started!  

(404) 587-3949 
 

$75
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/ƻƳƳƛǎǎƛƻƴŜǊ /ǳǇƛŘΩǎ ǇƭŀƴΣ ƳƻǾƛƴƎ ŦƻǊǿŀǊŘΣ ƛǎ ǘƻ ƛƴŎǊŜŀǎŜ 

the number of small businesses in the area, provide 

assistance for those existing businesses in need of leveraging 

sustainable business resources, identifying space for a 

business incubator, lobbying more for policies that positively 

impact small businesses, mentoring of small business owners, 

and effective leveraging of resources and assistance from the 

ŀǊŜŀΩǎ ōǳǎƛƴŜǎǎ ŀƎŜƴŎƛŜǎΣ ǎǳŎƘ ŀǎ ǘƘŜ /ƻōō /ƘŀƳōŜǊ ƻŦ 

Commerce, Department of Economic Development, colleges 

and universities, and all who are working to create an 

economically viable South Cobb region.  Earlier in the year, 

Commissioner Cupid appeared on a television segment of 

Focal Point with Robert Quigley, where she outlined her goals 

for this year, and celebrated several achievements for her 

district.  The opening of a new $30 million multi-use business 

Riverside Epicenter, enhancements to Six Flags Amusement 

Park, the creation of 1,500 jobs with a new FedEx Distribution 

Center and Concorde Battery Manufacturing Company, the 

addition of a Flex Bus system in Austell, Powder Springs, and 

Marietta, with connections to an extended #30 bus route, 

new business development along the East-West Connector, 

and so much more. 

 

 Commissioner Cupid is positioned to build new 

relationships and leverage the expertise of those in her 

district to achieve key economic goals, which includes 

ƛƴŎǊŜŀǎƛƴƎ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ƘŜǊ ŀǊŜŀΩǎ ǎƳŀƭƭ ōǳǎƛƴŜǎǎŜǎ ŀƴŘ 

develop resources to enhance entrepreneurial ingenuity and 

long-term sustainable business success.  Thompson 

Management Consulting, LLC is proud to be a part of 

/ƻƳƳƛǎǎƛƻƴŜǊ /ǳǇƛŘΩǎ Ǿƛǎƛƻƴ ŀƴŘ ǘŜŀƳ ōǳƛƭŘing efforts to 

provide strategic, business, and economic development 

assistance to raise the overall quality of life in South Cobb. 

Discovering an Innovative Pathway to 

Educating Young Business Leaders 
By Austin E. Thompson, Jr. 

 

The imagination contained in every child is powerful.  

Exemplified in their actions, you can almost determine what 

destiny lies ahead when a child is displaying various qualities 

while at play or interaction with other children.  For instance, 

one popular game every child plays is that of a shop owner, 

where he or she is servicing food, drinks, and other items in 

their playful interaction.  They may utilize real props, such as 

cookies, soda, and other items.  In other instances, a child 

may be playing the role of a nurse, doctor, scientist, engineer, 

or whatever interests the mind of the child at play.  One thing 

we may not realize is that play turns out to be reality years 

later.  One child playing nurse may inevitably enter nursing 

school as an adult to pursue a career in medicine, same for a 

young child who assumes the character of a doctor or 

surgeon. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Discovery High School, located in Lawrenceville, 

Georgia, and part of the Gwinnett County School System, is on 

a path to capturing the imagination of the young people who 

attend this Title 1 School, and help identify and leverage 

resources to drive their growth and development in a way 

that may not have been possible at in a traditional academic 

environment.  The academic model and resources deployed 

by Discovery is similar to what you may find at a local college, 

since it is designed to be a College and Career Academy 

School.   There are four individual academies, such as STEM 

(Science, Technology, Engineering, and Math), Business and 

Entrepreneurship, Health and Human Services, and Fine Arts 

and Communication. 

 

Continued On Page 5 

 

 

 
Cobb County Riverside Epicenter, with conference rooms and A/V capability, a 

bowling alley, rock climbing wall, fitness center, restaurants, and meeting space. 

 
Corporate leaders and small business owners introduce themselves at the 

Advisory Board Meeting 
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Each academy has a Lead Teacher, Assistant Principal, and a 

Counselor to provide much needed and diverse assistance to 

the students.  Ms. Marlene Taylor Crawford, the Career 

Academy Coach at Discovery, is tasked with identifying 

companies and small businesses in the Metro Atlanta area, 

and especially in Gwinnett County who are willing to provide 

mentors, internships, and resources for the students. 

 

On October 12, 2015, Columbus Day, Discovery High 

School held an open house for invited potential Advisory Board 

members, and many were in attendance to pledge their 

participation and partnership with the school.  Thompson 

Management Consulting, LLC is one of those companies 

working with Discovery to provide assistance to the students 

in the STEM and Business and Entrepreneurship Academies.  

Students are encouraged to establish real-world business 

models, develop and present business plans in the form of 

shark tank competitions, and several have already started a 

business, or working on apps for computer devices.  Programs 

to teach financial literacy were implemented as part of the 

Business and Entrepreneurship Academy, which are all part of 

the Clyde L. Strickland Entrepreneurship Center.  The school 

encourages its students to be innovative, entrepreneurial, 

think outside the box, and drive toward excellence.  The 

environment created by the Gwinnett County School System 

helps to shape the minds of tomorrow, which is encouraging 

to the students who demonstrate a special quality to be 

creative and different.  These students are prepared to make 

an immediate impact after high school.  Students who may not 

enroll in college after high school, will have critical business 

skills to either continue developing their business models or 

make value-added contributions to an existing business.     

 
Terra Smith, Academy Lead for the Business and Entrepreneurship Academy at 

Discovery High School 

Those who matriculate into college will have advance skills to 

help make a successful transition, as they will already have 

fundamental business knowledge in management, 

marketing, finance, and business planning. 

 

To learn more about Discovery High School and its 

academies, please visit their website at 

www.discoveryhighschool.net.  Let us inspire, influence, set 

positive example, and help to build the future business 

leaders of tomorrow. 

 

 

 

 

Small Business Saturday: Shop Small 
By Austin E. Thompson, Jr. 

 

On Saturday, November 28, 2015, we are 

celebrating Small Business Saturday.  This is a day we 

ask all consumers to patronize small businesses in your 

area, and help to keep our small enterprises 

economically vibrant.  The support we provide to small 

business in our communities continue to grow and 

provide jobs for those who wish to remain in their local 

communities.  Furthermore, as we approach the 

holiday season, bricks and mortar retail outlets, 

restaurants, shops, and other small businesses rely on 

our disposable income to generate much needed 

revenue and keep their sales increasing through the 

holiday season. 

 

November 28th is officially at the beginning of 

the holiday shopping season, so letΩs spend our money 

with small businesses, and help to drive the local 

economies.  Let us use this day as a launching pad for 

the entire holiday season and beyond.  Small 

businesses should prepare special marketing 

campaigns to promote your businesses through all 

possible marketing channels.  To learn more about 

what is going on in your local communities, please go 

to the SBA Small Business Site at 

https://www.sba.gov/about-sba/sba-initiatives/small-

business-saturday.  

http://www.discoveryhighschool.net/
https://www.sba.gov/about-sba/sba-initiatives/small-business-saturday
https://www.sba.gov/about-sba/sba-initiatives/small-business-saturday


 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Business Classifieds 

Celebrating 20 years of business operations ŀǎ ƻƴŜ ƻŦ DŜƻǊƎƛŀΩǎ ǇǊŜƳƛŜǊ ǎƘƛǇǇƛƴƎ ŎƻƳǇŀƴƛŜǎΣ /ŀǊƛōōŜŀƴ LƴǘŜǊƴŀǘƛƻƴŀƭ 

Shipping Services has been an institution in the metro Atlanta area providing consistent and quality service to its 

customers, and has provided jobs to residents of DeKalb County.  Please support our small businesses. 

 
Available in softcover and hardcover at www.amazon.com and at www.barnesandnoble.com  

 

Have your business advertised in our publication to over 1,500 subscribers.  Thompson 

Management Consulting, LLC promotes small businesses and entrepreneurs, and our subscriber 

database is growing fast.  Be empowered, and invest in your continued success.  Visit us at 

www.tmconsultingllc.com and send your comments or questions to info@tmconsultingllc.com  

http://www.amazon.com/
http://www.barnesandnoble.com/
http://www.tmconsultingllc.com/
mailto:info@tmconsultingllc.com


 
 

 
  

 
¶ Business Plan Writing & Reviews 

¶ Marketing ς Analysis, Writing, and Reviews 

¶ Project Management 

¶ Feasibility Studies 

¶ Financial Analysis & Budgeting 

¶ Strategic Planning & Development 

¶ Business Event Planning (workshops, symposiums, conferences) 

¶ Business Coaching 

¶ Workshop Facilitation & Keynote Speaking 

 

 

 

 

www.tmconsultingllc.com 
 

Email: info@tmconsultingllc.com 

Phone: (404) 587-3949 

http://www.tmconsultingllc.com/
mailto:info@tmconsultingllc.com


 
 

Upcoming Business Events 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

Gwinnett Association of Business Entrepreneurs ð GABE  

Free Networking & Business Meeting 

Vendor Tables $25.00 ς Advertise your business 

Tuesday, November 3 and 17, 2015 

6:30pm to 8:00pm 

Refreshments Always Served 

For Information: Carmelita Marcia (404) 509-0690 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 
 

Thursday, November 12, 2015 

8:30 a.m. ς 4:00 p.m. 

The 755 Club (Turner Field) 

755 Hank Aaron Drive, S.W. 

Atlanta, GA 30315 

www.ghcc.org  

 

 

SMALL BUSINESS SUMMIT & 

PINNACLE SMALL BUSINESS AWARDS LUNCHEON 

Wednesday, November 18, 2015 

9:00 a.m. ς 5:00 p.m. 

Gwinnett Center 

600 Sugarloaf Parkway 

Duluth, GA 30097 

www.gwinnettchamber.org  

 
 

http://www.ghcc.org/
http://www.gwinnettchamber.org/


 
 

 

 

 

Entrepreneurship & Small 
Business Summit 2016 

 

 

 

Event website is under construction and will be ready soon.  However, please 

keep these event dates in mind.  Thank you for your support. 
 



 
 

 

 

 

 

 

 


